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This is the 14th Corporate Social Responsibility (CSR) 
report published by Huafon Chemical Co., Ltd. and a 
true reflection of the social, economic and environmental 
responsibilities performed by the Company in 2021.

and the performance thereof

Sources of data
Off ic ia l  documents, stat ist ical repor ts of  the 
Company and performance summary and statistics 
of  all departments, all the information of  which has 
been reviewed by the management and respective 
departments.

Basis of Preparation
China Social Compliance 9000 for Textile and Apparel 
Industry (CSC9000T, Ver. 2018), Chemical Industry 
Standard of the People's Republic of China: Responsible 
Care Codes of  Practice (HG/T4184-2011), Corporate 
Social Responsibility Guide for Chinese Chemical 
Fiber Enterprises, Guidance on Social Responsibility 
Reporting (GB/T 36001-2015), Guidance on Classifying 
Social Responsibility Performance (GB/T 36002-2015) 
and Social Responsibility Management Systems - 
Requirements with Guidance for Use (GB/T 39604-2020)

Publishing channels
Each report is approved by the board of directors of the 
Company before posting on http://www.cninfo.com.cn 
and http://www.spandex.com.cn.

Report Introduction
This report covers the period from January 1, 2021 to 
December 31, 2021. Certain information of this report 
dates back to the time prior to 2021 for comparison.

Entity
Huafon Chemical Co., Ltd.

About the Name
For the sake of convenience, Huafon Chemical Co., Ltd. 
is hereinafter referred to as Huafon, the Company or 
We.

Publishing Frequency
This report is published annually to provide information 
on social responsibilities performed by the Company in 
the previous year.

Principles of Preparation
Openness, standardization, transparency and objectivity

Reporting Scope
CSR activities, including social, economic and 
environmental activities carried out by Huafon in 2021 
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With the 14th CSR report issued, the year 2021 marks 
the beginning of  our new five-year development plan. 
Looking back on the past year, we further stepped up 
our CSR efforts and achieved great results. We reached 
higher targets for greening in major industries involved, 
key operations, and social and tax contributions. In 
particular, we generated 27.21 billion yuan in operating 
revenue, up 92.80% YoY, 7.936 billion yuan in net profit, 
up 248.27% YoY, and 2.263 yuan in tax payment, up 
365.55% YoY (subject to adjustment based on the annual 
report to be released). The outstanding CSR performance 
helps the Company get recognized by the governments 
and organizations, and also helps some of our affiliates 
win titles including national Green Factory, High-quality 
Development Leader of the chemical fiber industry, and 
provincial Top 100 Creative Businesses and Intelligent 
Factory.

Over the past year, we’ve enabled green manufacturing 
with optimal process and operation for environmental 
protection. In 2021, tens of  millions of  yuan were 
invested in transformation at Chongqing spandex base to 
develop a world-leading technology that reduces waste 
DMAC discharge from the refining tower and improves 
waste utilization significantly. Meanwhile, breakthrough 
was made at the new project in Chongqing, the world’s 
first 120-spindle 20D or thicker spandex production line, 
which achieved significant efficiency gains and energy 
savings. Because of  measures including energy saving 
and clean production, the energy consumption per ton 
of spandex for example dropped further, achieving more 
than 9,000 t standard coal savings, with indicators much 
better than those under Level 1 clean production standard 
representing the advanced level in the world. By carrying 
out technical transformation and tapping potential, 
Chongqing Huafon Chemical enabled long-term operation 
of adipic acid plant and optimized alcohol ketone Phase 
I to reduce energy consumption and cost, creating more 
than 38 million yuan in benefits. The company was also 
named Green Factory for outstanding green manufacturing 
performance. All affiliates of Huafon are trying to “achieve 
savings and unleash potential” for improving business 
performance whilst reducing resource consumption and 
being environmentally friendly.

In addition to striving to be a technology leader and a 
world class material partner, we are missioned to “New 
Materials, New Life” and better serve our consumers, 

customers and community. We also work hard to take 
the lead in research of environmental friendly products. 
Our GRS series developed and manufactured with solid 
spandex waste has become a popular “green star product” 
among domestic and foreign brands. The new biobased 
insoles and soles, cutting-edge green products developed 
by New Materials have been put into trial production after 
achieving phased experimental results.

Thanks to the collective intelligence and hard work of 
our staff, we filled up the box score for the environment, 
community and shareholders in 2021. At Huafon, 
employees are treated like business owners and taken 
into our “common goal, entrepreneurship, interests and 
development” philosophy. The Company keeps improving 
the work environment, growth platform, income and 
benefits for employees to create better conditions and 
opportunities for them. In the new spandex project going 
into operation this year, human workers are replaced 
by machine throughout the whole process from raw 
material to finished product delivery to further improve 
automation and reduce employee workload greatly. We 
also provide employees with promotion opportunities 
through management, expertise and skill paths so that 
they can do whatever they can and move towards their 
goals. The eight-grade system for example provides 
more opportunities to skillful employees and an eighth 
grade worker can earn 1 million yuan a year. Our 
electromechanical operator Huang Zhangxun, who is 
honored as Zhejiang Craftsman was treated as a Third 
Grade Worker for his skills and received an annual income 
similar to supervisors. Skillful employees including Xue 
Xiaoxi who was named National Outstanding Migrant 
Worker got promotions and raises based on their 
expertise. Employees were given a pay raise again this 
year. At our parent company, the average annual income 
of 90 percent employees at basic levels was 133,000 yuan, 
up 7 percent year-over-year. Moreover, the plan for a 2022 
pay raise continues to lean toward front-line employees 
for sharing the Company’s success with them.

In the coming year 2022, we’re going to grow bigger and 
stronger in key business areas. Despite pressure from 
the complex situation at home and abroad and effects of 
COVID-19-induced uncertainty, we will remain steadfast in 
fulfilling our corporate social responsibility to safeguard 
the interests of  stakeholders in social, economic and 
environmental aspects.

Chairman's Speech
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The Company, founded in December 1999 as a subsidiary of Huafon Group, was listed on Shenzhen Stock Exchange (002064) in 
2006, being the first privately operated company going public in Wenzhou and the first public company specializing in spandex 
business in China. In 2019, we combined with Huafon New Materials, the best PU asset under our controlling shareholder Huafon 
and was renamed Huafon Chemical. By following the strategy that underlines “better main business, moderate diversity, industry and 
finance combination, and innovation-driven development”, we have been committed to PU industrial chain development and offering 
industry-leading spandex, adipic acid, and polyurethane sole raw liquor. In addition to production bases in Zhejiang and Chongqing, 
we have set up wholly owned subsidiaries in Turkey, Pakistan and South Korea whilst getting involved in co-generation, finance and 
banking fields.

As China’s largest and a world-leading spandex manufacturer in terms of  production scale, we provide Qianxi spandex with 
10D-2500D specification, which can meet the demands of various users for woven, warp-knitting, circular-knitting, etc. Our Jufeng 
polyurethane sole raw liquor is an industry-leading product widely used in shoes, cars, construction and military areas. Our 
Huafon purified adipic acid is mainly used to produce polyurethane sole raw liquor series, polyamide 66 series and TPU, which are 
extensively used in industrial and pharmaceutical fields.

We have been establishing ourselves as an innovation-driven, resourcing saving and environmental friendly company by pursuing 
innovation-driven and sustainable development, breaking through the traditional development model of  private businesses, 
developing new technology and management models, adhering to clean production, energy conservation and emissions reduction, 
and carrying out responsibilities. We have received honors and awards including the National High-Tech Enterprise, National 
Individual Champion Product in Manufacturing (spandex and purified adipic acid), National Individual Champion Demonstration 
Enterprise in Manufacturing (Huafon New Materials), first National Resource-saving and Environmental Friendly Pilot Enterprises, 
first China Industry CSR Five-Star Enterprises, and national Green Factory.

Chapter 1

About Us
Company Profile

Corporate Governance

Business Performance

1.Company Profile
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2.Corporate Governance

Standard Operation

We have been improving our corporate system as a modern enterprise in strict accordance with the Company Law of the Peoples 
Republic of  China, Articles of  Association and applicable laws and regulations to create a balanced, coordinated corporate 
governance structure where every unit carries out their duties properly. Business information including quarterly and annual reports 
have been disclosed in an accurate and timely manner in accordance with the Guidelines for Management of Information Disclosure 
of Listed Companies, and audit has been conducted in compliance with regulations to protect investors’ interests.  

The Company operates in compliance with regulations under a modern corporate governance structure comprising a shareholder 
meeting, a board of directors and a board of supervisors. In 2021, the board of directors is composed of 9 members, including 3 
independent directors and 5 supervisors of which two are employee directors. Strategy, nomination, audit, and compensation and 
assessment committees are set up under the board of directors to control the Company’s major operational decisions.

We have improved operational efficiency significantly by establishing an efficient and coordinated organizational structure that relates 
responsibilities to rights, implements incentives together with constraints, and spurs innovation in compliance with applicable 
regulations to promote personalized performance management system, improve incentives, and apply ERP, CRM and OA systems to 
management.

We have successfully passed the ISO 9001, ISO 14001, ISO 10012 and OHSAS 18001 certification audit to improve management 
capacity and efficiency. We have been exploring democratic management measures and leveraging the party committee, trade union 
and Youth League committee to improve the workers congress, the congress of trade Union members, and democratic management 
and supervision.
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In 2021, all employees at the Company implemented the annual strategy of “proper project execution, structure optimization and 
brand building” and worked hard to achieve and exceed performance goals and hit record highs in output, sales, operating income 
and net profit.

Management Information 2019-2021

Organization Chart of Huafon Chemical
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3.Business Performance

Target 2019 2020 2021

Operating revenue (Million USD) 2,000.47 2,110.46 4,068.94 

Industrial added value (Million USD ) 569.97 727.21 1,870.06 

Net profit (Million USD ) 275.16 340.63 1,186.29 

Total assets (Million USD ) 2,537.35 2,940.09 4,361.47 

Shareholder's equity (Million USD ) 1,160.61 1,730.25 2,841.73 

Total taxes and profits (Million USD ) 352.35 521.07 1,536.29 

Taxes paid (Million USD ) 92.65 72.66 338.28 

Asset-liability ratio 0.54  0.41 0.35

Note: 
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Our Core Values

Common 
goal

Common 
entrepreneurship

Common 
interests

Common 
development

we align employees’ goal with 
corporate and social goals, “New 
Materials, New Life” so that our 
employees move towards in the 
same direction as the Company by 
helping people lead a joyful life 
through innovation;

every employee, regardless of 
his/her position, seniority and 
region is a member of  Huafon 
family, and an entrepreneur of 
Huafon and the society;

Huafon is a community of shared 
in te res ts ,  where  employees 
and suppliers, customers and 
communities share outcomes 
together;

H u a f o n  p r o v i d e s  a  c a r e e r 
development platform for every 
employee and grows together with 
employees and stakeholders.

With this core idea in mind, we put people first, pursue harmonious development 
and meet the needs and expectations of our customers, partners, community, 
society and other stakeholders.

Chapter 2

Fulfillment of CSR
Our Core Ideology and Value on CSR

CSR Management System

 CSR Capacity Building

 CSR Communication

1.Our Core Ideology and Value on CSR
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CSR Management Framework

A health, safety and environment management committee (“HSE Management Committee”) headed by general manager has been 
set up to plan and implement safety, environment, employee protection, stakeholder and public service related tasks. The HSE 
Management Committee assigns social responsibility to respective units in accordance with the Guidelines for Social Responsibility 
Management of  Industrial Enterprises in China issued by the China Federation of  Industrial Economics and oversees the 
implementation thereof from time to time for building a practical CSR management system.

HSE Management Committee
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As a routine office of the HSE Management Committee, our HSE office implements resolutions of the HSE Management Committee, 
plans CSR efforts, provides CSR training, creates and publishes CSR report and communicates with stakeholders.

Improvement of CSR Management System

We have a robust responsibility management system and social security policies regarding HR, finance, information and technological 
innovation to support stable and effective responsibility management. CSR requirements are also incorporated into our routine 
system to standardize and normalize CSR efforts.

Fulfillment of CSR

We implement, maintain and improve our CSR management system according to national laws and regulations, industry standards 
and local rules, in combination with requirements of the responsible care system, set specific CSR objects and targets, and assess 
the achievement thereof for continuous improvement of CSR performance.

Typical case 1

In recognition of  the supportive role of  brand building in “dual circulation” economy, China National Textile and 
Apparel Council (“CNTAC”) released the list of  55 China Competitive Textile and Apparel Brands 2021 on April 
28, which includes Huafon Chemical.

In brand building, we embrace the green and high-tech path to set trends in technology and fashion. In brand 
promotion, we expand publicity efforts beyond brochure, website and other conventional channels to domestic 
professional exhibition and brand launch as well as foreign title sponsorship of  sporting events and well-known 
exhibitions around the world to increase brand awareness of  Qianxi.

We have been helping our customers achieve success by carrying out innovation activities, developing new 
technologies, gaining a competitive edge with new highly uniform, GRS and other differentiated products, 
preparing for the future with products such as antibacterial spandex under research, and exploring potential 
markets and customers. In the meanwhile, we attached importance to product quality and process control to 
achieve excellent management performance, and won National Textile Industry Quality Award and Zhejiang 
Government Quality Management Innovation Award. Our Qianxi spandex has been hailed as a National Individual 
Champion Product in Manufacturing. We’ll continue our efforts to turn ourselves into an industry-leading 
supplier and promote technological innovation for making Qianxi a famous brand.

Our Value 
on CSR

w e  s e r ve  o u r  c u s t o m e r s 
through continuous innovation 
and excellent products and 
services to deliver value to 
our customers and meet our 
common needs;

we continue improving training 
and  i ncen t i ve/cons t ra i n t 
m e c h a n i s m  t o  d e v e l o p 
employees’ skills and help them 
make progress and increase 
intrinsic value;

the purpose of  a business is 
to maximize value delivery. 
As investors of  a business, 
shareholders are entitled to 
reap the benefits and rewards 
from their investment activities;

as a social citizen, Huafon 
operates in faith and performs 
economic and environmental 
responsibilities positively to 
contribute to local economic 
and social development.

Our Value on CSR

Creating value 
to customers

Seeking 

development 

for employees

Deli
ve

rin
g 

ret
ur

ns
 fo

r 

sh
are

ho
lde

rs

Performing
social 
responsibility

2.CSR Management System
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Typical case 2

On December 10, the Ministry of  Industry and Information Technology released the list of  green manufacturers 
2021, and Chongqing Huafon Chemical and Huafon Chongqing Spandex were included in national Green 
Factories.

A Green Factory is a manufacturing facility featuring intensive land use, harmless materials, clean production, 
waste-to-resource disposal, and reduced CO2 emissions and energy consumption. The national Green 
Factory selection is organized by the MIIT and Green factories are selected through self-assessment, third 
party assessment, assessment by provincial industrial and information department, expert evaluation and 
announcement. This honor affirms the green circular development, innovation ability, research and development 
achievements and contribution to industry sustainable development of  Huafon Chongqing Spandexthese two 
companies.

Huafon Chongqing Spandex has been pursuing green and innovation-driven development and implementing 
the strategy highlighting “quality, differentiated, light-weight and environmental friendly” products to develop 
core technologies with intellectual property, and new, world-class products that break the monopoly of  
multinational corporations and fill the gap in China, make a transition from terminal treatment to resource-
oriented utilization during manufacturing through technological advancement and industry extension, especially 
the joint construction and sharing of  clean production and water, power, heat supply infrastructure, and enable 
whole process control integrating clean energy, clean production, energy saving and environmental protection for 
advancing green manufacturing and development.

During the 14th Five-Year Plan Period, Huafon Chongqing Spandex will continue to play a leading role as a Green 
Factory, carry out “responsible care”, advance automation and intelligent transformation based on innovation, 
and improve energy saving and environmental protection for pursuing and driving green and sustainable 
development of  the industry, helping achieve the carbon neutrality and carbon emission peaking goals, and 
coordinating development with environmental protection.

We provide all employees with CSR training that combines theory with practice, and internal with external learning to increase 
their CSR awareness and capacity, get motivated and find a new way to perform CSR. Personal HSE training files are created for 
employees. Measures including providing workshop posters, occupational health bulletin board and OA are taken to promote safety 
and environmental protection.

For CSR communication with outside parties, we worked with a socially responsible company to launch the responsible care “1+3” 
program in 2006. We also keep abreast of CSR developments inside and outside the industry all over the world, and learn the latest 
ideas and best practices of CSR at seminars organized by trusted organizations.

The HSE discloses CSR information on a timely basis. Pollutant discharge information is provided under the responsible care column 
consisting of sections including HSE concept, HSE Management Committee, annual CSR report, information disclosure, and CSR 
footprint at our site on a monthly basis. CSR efforts and fulfillment of CSR are made available to the public via the internet and our 
internal publications including Huafon, Juhe, Dreams and Take-Off. 

3.CSR Capacity Building
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We always attach great significance to the interests of stakeholders including shareholders, partners and customers, and work 
with them to achieve win-win outcomes and support the Company’s sustainable, healthy development. In 2021, we coordinated our 
development with stakeholders including the governments, shareholders, employees, customers, suppliers, communities and NGOs 
through effective communication and specific measures to continue meeting their demands and expectations and properly perform 
our CSR.

Date  Responsible Care Footprint
Jan 2021 Mechanic Xue Xiaoxi at Huafon Chemical was named National Outstanding Migrant Worker

Jan 2021 Chongqing Huafon Chemical was awarded Healthy Enterprise by Chongqing Health Committee.

Feb 2021 The trade union of  Chongqing Huafon Chemical was named National Advanced Enterprise Union

Mar 2021 Huafon Chongqing Spandex carried out a tree planting volunteer activity to plant grapefruit seedlings in 

Guhua Village situated in a valley.

Mar 2021 Huafon Chemical was named High-quality Development Leader of  Chemical Fiber Industry during the 

13th Five-Year Plan Period, during which the Company accelerated high-quality development and drove 

the spandex industry forward through innovation

Apr 2021 Huafon Chongqing Spandex carried out the “Cherish the earth: live in harmony with nature” activity, 

during which volunteers removed white trash from the plant

Jul 2021 The 27th Environmental Protection Open Day of  Huafon Chemical

Jul 2021 The party committee of  Chongqing Huafon Chemical was named Chongqing Excellent Basic Party 

Organization

Aug 2021 "8.09" Safety Education Day of  Huafon New Materials 

Aug 2021 Nearly 100 employees of  Huafon Chemical participated in voluntary blood donation

Aug 2021 Huafon Chongqing Spandex won Leading Intelligent Manufacturer in Chongqing and Chongqing 

Intelligent Factory

Sep 2021 Huafon Chemical was named National Excellent Equipment Management Entity in the Textile Industry, 

and mechanic shift D was named National Advanced Equipment Management Shift in the Textile Industry

Oct 2021 The VOCs transformation project of  Huafon New Materials was included in the list of  Wenzhou 

environmental protection demonstration projects, being one of  the only two projects (with the other from 

another company) winning the award in Wenzhou

Nov 2021 Huafon Chemical made the fifth monetary donation to a scholarship fund of  Nantong University, bringing 

the total donation amount to 200,000 yuan

Nov 2021 A technology development project of  Huafon Chemical was included in the list of  the first Pioneer and 

Leading Geese research programs of  Zhejiang

Dec 2021 Huafon Chongqing Spandex donated clothes and supplies to children in Liangshan, Sichuan to warm 

their hearts in winter

Dec 2021 The annual power generation of  the PV power station at Huafon New Materials increased by 484.75 MWh 

compared to the average production in the past two years

Dec 2021 Mechanic Huang Zhangxun at Huafon Chemical was named National Model Worker in the Textile 

Industry, Zhejiang Craftsman and the Most Beautiful Zhejiang People: Craftsman, and was also included 

in the Yangtze River Delta Craftsmen in 2021

Dec 2021 Chongqing Huafon Chemical resolved a key technical problem with ADN production. The technology, 

filling the gap in the industry, won the First Prize of  China Petroleum and Chemical Industry Federation 

S&T Progress Award

Our CSR report has been published every year since 2009. Every report was posted on cninfo.com.cn, a website designated by 
applicable authority to publish CSR information, and our official website after being approved at the board meeting. Our annual CSR 
report has been verified by the Responsible Care Committee of China Petroleum and Chemical Industry Federation since 2014, and 
has been released, more than once, at China Industry CSR Report Press Conference sponsored by China Federation of Industrial 
Economics.

Responsible Care Activities in 2021

4.CSR Communication

Type of Stakeholders Stakeholders' Expectations Communication channels Huafon Chemical's 
Responsible Action

Customer

Business ethics
Reliable product quality
Reasonable price
Development of  differentiated 
product
Technical support and service

Customer site visit
Satisfaction survey
Customer exchange meeting
Service hotline
Customer visiting

Differentiated and customized products
Improvement of  product’s quality
Reasonable pricing based on supply and 
demand
Technical engineer field service
Quick response to customer complaints

Employees

Salary and welfare
Training and career 
development
Occupational health and safety
Performance improvement
Business decision information

Management board
Rationalization proposal
Staff  forum
Performance interview
OA office system
Enterprise internal 
publication
Party member liaison
General manager 
appointment date

The signing rate of  labor contracts is 100%
Improve employee compensation
Carry out professional knowledge training
Improve the EHS management system
Implement employee care system
Conduct pre-job,post-job,post-employment 
occupational health checkups

Community

Har mony  re la t ionsh ip  o f  
community
Social public welfare

Environmental protection 
Open Day activities
The community visit
Public welfare activities
Social responsibility report

Education, environmental protection, 
disaster relief
Treat five kinds of  sewage
Release social responsibility report
Party organizations condolences to the 
elderly in the community many times

Supplie

Business ethics
Fair cooperation
Expand the purchasing
Common development

Public bidding
Field trips
Small batch trial
Technical exchange meeting

Performance of  contract in accordance 
with law
Open competitive procurement
Cooperative R&D
Responsible care“1+3” action

Shareholders(Investors)

The governance structure
Business performance
Capi ta l  apprec iat ion and 
dividends
Sustainable development

The genera l  meet ing o f  
shareholders
The board of  directors
Annual and quarterly reports
The interactive platform for 
investor relations

Disclosure of  information by law
Profit distribution
Ensure normal operation

The environment

Environmental information 
cognition
Energ y  conser vat ion  and 
emissions reduction
Cleaner production

Environmental protection 
Open Day activities
Environmental information 
disclosure
Environmental report

“Three waste” discharge management
Pay the sewage fee on time
Environmental volunteers in action

Government and media

Tax
Employment
Information disclosure

The submitted information
The company's web site
Press release
Government meetings and 
documents

Compliance management
Pay taxes according to law
Timely disclosure of  information
Social donation
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A workers' congress and a trade union have been set up in accordance with the Trade Union Law of the People's Republic of China 
and applicable regulations of All-China Federation of Trade Unions in combination with the Company’s situation to build a sense of 
ownership among employees, protect their democracy and rights, and provides a channel for employees to get involved in business 
management. The congress of workers is held every year to respect and protect employees’ right to freedom of association and 
collective wage bargaining and ensure proper operation of the trade union.

The sixth session of the 3rd congress of workers & the annual work conference was held on February 22 to define and implement 
annual objectives and tasks aiming to promote democratic management of employees. At the meeting, the Work Report of Trade 
Union Committee 2021, the Work Report on Trade Union Expenditure Audit 2021, the Annual Collective Agreement on Wage 2021, the 
Comprehensive Calculation of Time System 2021, and the Motion on the Election of Employee Supervisors were heard, deliberated 
and approved by worker representatives, and awards for innovation, HSE, excellent manager, excellent employee, excellent team and 
best learning group were presented.

The trade union serves as a sweet home of employees, playing an active role in protecting their interests. It takes care of employee 
wellbeing through routine initiatives and special activities, including New Year’s Eve dinner, Women’s Day activity, visit to employees 
in need, employee home visit, and gifts to any employee getting married, celebrating his/her birthday, falling ill or giving birth. 

1.Trade Union Support
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Employee Care

We are trying to make Huafon a sweet home that brings happiness to employees. We make contributions to five insurances and 
house fund for all employees. Employees are entitled to paid annual leave, with out-of-town and expatriate employees having two 
extra days of leave, and the travel expenses are borne by the Company. We provide dormitory up to high standard and amenities for 
introducing talent from other places and helping them settle down at Huafon.

We care about employees and act in their best interests. We take routine and special actions including visiting and giving gifts to any 
employee getting married, celebrating his/her birthday, falling sick and giving birth to make them feel cared about. At the Company 
for example, 1,513 birthday packages were given to employees, 1,502 513 gifts were given to trade union members at the end of the 
year, and 146 visits were paid to employees who got married, gave birth or got hospitalized in 2021. Inspection was conducted on 
a regular basis to ensure that employees are cared about and they feel so. Moreover, visiting on hot days, New Year’s Eve dinner 
for non-local staff, the Women’s Day activity, visit to employees in need and employee home visit have become routine actions of 
employee care. The trade union spent about 840,000 yuan in employee care in 2021.

In 2021, we carried out or registered for skills competition, star shift leader selection, Valentine's Day themed activity, corporate 
culture knowledge competition, fun sports, team buildings and various cultural activities to allow employees to showcase their skills 
and talents and enrich their lives. In addition to operating four clubs including the football club all year round, we took an active 
part in activities of nearly 40 clubs and societies of the group, such as Huafon staff art troupe and foreign language club. 

Typical case 1

On January 6, the national outstanding migrant 
workers and advanced migrant worker collective 
commendation conference was held in Beijing. 
Mechanic Xue Xiaoxi of  shift D1 at Huafon Chemical 
was on the list of  National Outstanding Migrant 
Workers. This is another great honor won by 
mechanic shift D, where Huang Zhangxun was named 
Wenzhen Craftsman, who was also named Zhejiang 
Craftsman in April 2021.

Xue has been engaged in equipment maintenance 
since 2008. He has never stopped sharpening his 
skills and embodies hard work and innovation of  
migrant workers in the new era. He has gotten 
recognized as an Outstanding Employee of  the 
Company for three times and stood out of  more than 
1,400 500 employees to win the title of  Qianxi Craftsmen during the first selection. With strong skills, he won 
the second prize at Wenzhon Fitter Contest, the first prize at Ruian Vocational Skills Competition, Wenzhou Youth 
Post Expert and Rui’an Top Worker. 

Xue took a mechatronics course at Donghua University in spare time to increase professionalism and better 
maintain and repair more than 3,000 units and sets of  equipment under his responsibility. He has mentored 8 
apprentices, documented his know-how, optimized maintenance procedure, and shared maintenance knowledge 
with others for getting the equipment well maintained. The National Outstanding Migrant Worker title recognizes 
his hard work and creativity, making him a “typical professional” of  Huafon and a representative of  outstanding 
migrant workers in the new era.

We see our employees as the primary resource and most valuable asset and do our best to ensure their health, safety and happiness 
through diversified development channels, improved and enriched training and spare time activities. We also share success with our 
employees.

There is a reporting procedure for employees to report issues relating to open recruitment, compensation and benefits, employment 
agreement, five insurances and house fund, working time, personal freedom, harassment, abuse and discrimination. In the 
meanwhile, we create safe and healthy work environments and living, dining and entertainment environments for employees to 
ensure their physical and mental health and promote their career development.

We observe and implement laws and regulations regarding employee interests, develop employee wellbeing rules, and accrue and 
make contribution to five insurances and house fund for all employees. All employees at the Company are entitled to paid annual 
leave, parental leave and home leave. Employment agreements are renewed upon expiration in strict accordance with the Contract 
Law to protect employees’ interests and increase cohesion in the company.

2.Trying to Be the Best Employer
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Typical case 2

Typical case 3

Mechanic Huang Zhangxun at the Company was named National 
Model Worker in the Textile Industry, according to the Decision on 
Commending Nationwide Advanced Collective and Model Workers 
in the Textile Industry published by the Ministry of  Human 
Resources and Social Security and China National Textile and 
Apparel Council.

This honor confirmed his excellence again, making him a new 
model and pointing the way forward for people at Huafon, who are 
committed to “working in a self-motivated and meticulous way”.  

With commitment to workmanship, ten people who were awarded 
the Most Beautiful Zhejiang People: Craftsmen 2021 took center 
stage to welcome their moment of  glory on December 1. One of  
them was Huang Zhangxun from the Company.

On the site of  communication concerning the building and reform 
of  industrial worker teams of  private enterprises, federations of  
trades unions of  Shanghai, Jiangsu, Zhejiang and Anhui jointly 
announced the establishment of  Yangtze Delta Craftsmen Alliance, 
as well as the list of  the First Craftsmen of  the Alliance and the 
Unique Skills of  Craftsmen in the Yangtze Delta River Area. Huang 
Zhangxuan from the Company was on the list.

As a mechanic and a party member, Huang has been polishing 
his skills since joining the Company in 2006. He has won honors 
including Zhejiang Craftsman, the Most Amazing Young Worker 
in Zhejiang, and Wenzhou Youth Post Expert and was elected as 
a member of  the 11th Zhejiang Youth Federation. After years of  

Xu Yuliang, welder at Huafon Thermal Power, Zhejiang Golden Blue Collar worker, and founder of  Wenzhou 
Xu Yuliang Master Studio, has been learning and sharpening his welding skills since joining the company in 
2011. Excelling at electric, argon arc and gas shielded welding processes, Xu has effectively accomplished a 
variety of  tasks, including equipment installation, pipeline connection and urgent repair. He is a good thinker. 
He has proposed improvements against equipment piping and pressure vessel leak for solving problems in 
production and performed extraordinarily in repair of  pipeline leak. These have been recognized by the company 
and contributed to our equipment pipeline welding. He has been the company’s go-to person for solutions for 
welding problems. Despite his growing reputation, Xu still keeps a low profile and continues moving ahead. 
He had learned welding skills at public expense in Germany as a provincial Golden Blue Collar high-skilled 
worker and received the international Welding Technician certificate, becoming a top welding specialist. He won 
Wenzhou Welder Competition, and was named Wenzhou Vocational Skill Leader, and Youth Post Expert granted 
by Wenzhou Communist Youth League. An operating procedure based on his idea has been included in the List 
of  Wenzhou Employee’s Advanced Operating Procedures.

Career Development

The growth of a company depends on the progress of its employees. We always seek to grow and improve with employees and 
provide them with learning and self-learning opportunities for moving forward together.

We attach importance to the personal development of  employees, and provide them with promotion opportunities through 
management, expertise and skill paths. In 2021, the eight-grade worker system continued and the three promotion paths were 
improved by clearly defining the hierarchy and unifying names. Meanwhile, the promotion standard was optimized.

study on imported metering pump, he managed to break through 
the bottleneck in the repair process and put an end to outsourcing 
of  repair, reducing nearly 500,000 yuan of  maintenance cost each 
year for the Company.

Learning repair from scratch, Huang, a graduate of  a technical 
secondary school, has kept developing and improving his skills and 
pursuing excellence to grow into a key technician of  the Company. 
With commitment to workmanship, he stays passion about learning 
and work to contribute to better products and services and high-
quality development.
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On June 28, a Star Shift Leader Selection 
aiming to refine our five “craftsman 
platforms” was successfully held at the 
Company. The event was organized by 
the General Party Branch which plays an 
active role in human capacity and team 
building and implemented by the Business 
Management.

After screening by party branches, field 
performance assessment at respective 
shifts, horizontal evaluation by panel 
of  judges for shift management and 
announcement over six months, 12 shift 
leaders stood out from over 60 candidates. 
At the competition, every candidate 
brought out the best in him/her and 
impressed the judges and audience with 
a speech discussing his/her work from six aspects including skills, and team growth and improvement. They 
communicated with the audience at the Q&A session.

Finally, Zhang Wei from spinning shift C, Wu Qingmian from spinning shift D1, Lin Jiandong from spinning shift 
D2, Li Lifan from spinning shift E, and Lin Xiaona from packaging shift E were selected as Star Shift Leaders, five 
employees including Yao Xiufeng from the emergency center under HSE were Nominated for Star Shift Leaders, 
and Chen Jian from the laboratory was selected as the “most attractive candidate” by the audience.

Typical case 5

On November 18, the first session of  the Best Newcomer selection, a new corporate culture activity jointly 
carried out by the general party branch, trade union and Manufacturing ended successfully. There were 30 
representatives from different divisions attending the meeting.

Participants of  the competition were employees who had been engaged in production for three years and 
performed well in all respects. Ten candidates were selected based on comprehensive evaluation over almost 
a year. After a speech competition, followed by judge scoring, audience scoring and Q&A, Hou Wei from 
polymerization shift C, Wu Ke from spinning shift D1, Chen Jian from polymerization shift D, Cao Shiling from 
packaging shift Y and Zhang Wei from former polymerization shift D of  the Manufacturing were selected as the 
first Best Newcomers. Meanwhile, Wen Shuangfeng from packaging shift D1, Zhang Fangyu from packaging 
shift D2, Chen Guoqin from electromechanical shift C, Chen Yongyi from spinning shift C and Yang Zhikang from 
polymerization shift C were Nominated for the Best Newcomers.

As a company always attaching great importance to craftsman platform building, we have launched Star Shift 
Leader, Star Master, Qianxi Craftsman, Attack and Defence Winner, and Best Newcomer covering almost all 
employees of  the Company. Again, our permanent commitment to workmanship was highlighted by the Best 
Newcomer selection.

We sign employment agreements with all employees on the basis of equality, 
fairness, and voluntariness in accordance with applicable laws and regulations 
after providing employees with accurate information about their responsibilities, 
work conditions, work location, occupational hazard, workplace safety and 
compensation. We signed employment agreements with all employees in 2021, 
without witnessing any internal complaint or dispute with outsiders.

the employee labor 
contract signing rate was

100%

Typical case 4

We offer competitive compensation in the region and the industry, whilst keeping compensation fair and reasonable in the Company. 
Employee’s compensation is linked with the Company’s operating result and his performance and is subject to dynamic management.

We share success with our employees by pursuing sustainable development and better performance and improving employees’ 
compensation and wellbeing. Compensation is adjusted based on employee’s job and performance. Policies including the Specialist 
Promotion Management Guidelines, Technician Management Guidelines, Internal Management Post Competition Guidelines, and 
Guidelines for Piece Rate Wages of  Front-line Employees have been developed to increase employees’ income. Compensation 
is comprised of fixed salary and performance incentive with the latter being paid according to the Company’s performance and 
personal performance assessment to motivate employees and boost their creativity. 

3.Employment Agreement

4.Compensation
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Company-wide commitment

All employees at the Company, from managers to front-line operators pay attention to safety and environmental protection during 
work and life and promise to “take care of areas under their responsibility”. Now, employees take the sidewalk and take pictures of 
unsafe acts consciously.

Communication with employee

A number of channels are made available to normalize and diversify communication with employees. In addition to the “party 
member liaison system” through which the Business Management and the party organization convey business information and 
answer questions immediately, internal publications including Huafon, Juhe, Dreams and Take-Off provide platforms for smooth, 
two-way communication.

Employees are encouraged to get involved in technological innovation, lean production, and QC activities and submit proposals for 
management and technology improvement by means of rationalization suggestion, “five-small”, “employment intelligence card” 
and one-minute shift handover speech. In 2021, 1,764 pieces of rationalization proposals were made by spandex employees at the 
Company’s Rui’an base.

It is specified under our Human Resource Management Rules that top management, managers at all levels, the Business 
Management, the party organization and trade union should communicate with employees on a regular or irregular basis, find 
employees’ problems work, life and ideology through tracking, group discussion, face-to-face performance meeting, home visit, and 
exit interview, and help them solve the same.

OHS

On-the-job check-up and occupational-disease-inductive factors test in the workplace are organized on a regular basis. In 2021, 
a test agency was appointed to detect physical and chemical factors on site, with the result showing that all factors comply with 
applicable requirements. Moreover, 140 pre-employment health check-ups, 111 departure check-ups and 848 on-the-job check-ups 
were arranged, with no occupational contraindication found.

With people and safety in mind, we have developed management systems concerning personal conduct, equipment management, 
process control (operating standards), work permission, external contractor, site environment and emergency response for ensuring 
occupational health and safety. 

HSE targets

Measurable HSE management targets aligning with the Company’s OHS policies are defined at all divisions.

Risk identification

Process hazard identification, risk assessment and risk control.

HSE audit

In 2021, the Company made greater efforts to identify risk, followed up and summarized the correction of audited items based on 
process, improved the HSE checklist, defined the criteria for HSE point deduction and involved all employees in comprehensive 
audit around the clock. All the 782 non-compliant items found during routine and special HSE inspections throughout the year were 
corrected.

HSE training and accident control

HSE training and safety education are organized on a regular basis. In 2021, a total of 228 training with a length of 1,376 hours, 
including new employee three-level safety education, accident case training, and fire protection and emergency response team 
training involving 2,503 trainees were provided. In addition to breaking down accidents and assigning responsibility to respective 
management, we continued to carry out activities such as 1,000 Day Zero Accident competition and Safety Month.

HSE training is documented and personal HSE training is filed to urge employees to participate in HSE training and ensure that 
every operator receives at least 8 hours of HSE training.

Emergency response

An emergency center and an emergency response team have been set up and a natural disaster and major HSE accident response 
plan has been created. In 2021, 83 drills of production units were organized to improve their emergency response.

5.OHS
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Harmonious supply chain building

We always see suppliers as key part of our value chain and strive to maintain a long-term, reciprocal supply-demand relations 
with them. As the purchase volume of main materials including pure benzene, MDI and PTMG rises upon the creation of industrial 
integration system and the expansion of market shares, we have developed purchase channels and partnered with suppliers to 
secure material supply and increase our bargaining power.

As a company responsible for products, downstream customers and society, we have developed the Unified Material Procurement 
Management Guidelines to monitor all stages of in-house material purchase and supply, purchase better materials, improve the 
procurement mechanism, and define procurement process. Subject to the quality requirements for production, we compare prices 
of different suppliers in a fair and open manner, and monitor the comparison process to lower purchase cost and better serve 
production and operation.

Responsible purchasing

We ensure procurement quality and stability by timely communicating with suppliers and minimizing emergency purchase. In 
purchasing other raw and auxiliary materials, we choose honest suppliers who deliver high quality products in time through 
evaluation based on site visit, competitive bidding, small batch trial and meeting demonstration. Reasonable purchase management 
rules are also developed to ensure clean purchase and protect the common interests of  both sides. In 2021, we carried out 
procurement activities in a fair and transparent manner and performed contracts and agreements in good faith. There was no 
compliant about unfair competition or breach of contract.

Well performing responsibility relating to supply chain

We spread our CSR concept through the value chain to drive our suppliers’ fulfillment of their CSR. We evaluate suppliers for 
quality, environment and occupational health on a regular or irregular basis and give feedback immediately to them for increasing 
their environmental protection, health and safety awareness. We also respond to and deal with questions raised by suppliers through 
regular communication and meeting for achieving win-win outcomes.

Chapter 4

Responsible for 
Customers
Green Purchasing

Customer Service

1.Green Purchasing
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Product innovation

Being responsible for customers is to offer products meeting market needs. As a supplier of spandex, polyurethane sole raw liquor 
and adipic acid, we strive to help customers succeed by identifying their quality and innovation expectations, having our technical 
engineers and after-sales service engineers quickly respond to their demands, stepping up customer service efforts, and ensuring 
strict verification before sales, effective guidance during sale, and timely after-sales service feedback.

In 2021, our spandex unit saw 3 provincial new industrial products, 1 project funded by the provincial key technological innovation 
program, 1 China Fiber Trend Setting Product 2021/2022, and 17 granted invention patents. It should be noted that the spandex fiber 
and hydrolysis resistant polyether ester spandex fiber for ultrasonic bonding diapers reach international advanced level and the high 
heat setting and dyeing fiber is among the most advanced domestic products.

Typical case 1 Typical case 2

New technology makes sport fun. During July 2 - 4, the Company, together with our knitting sports fabric 
suppliers Changshu Kuncheng Needle Textile Co., Ltd., Weitai (China) industrial Co., Ltd., Quanzhou Helun 
Weaving Co., Ltd., and Qingyuan Wanjiali Hi-tech Co., Ltd., debuted ISPO Shanghai 2021 Asia (Summer) Sports 
Goods and Fashion Show. With an area of  24,000 square meters, the show attracted 350 brands and 20,000 
audience and lovers.

As a domestic leading spandex manufacturer, we brought Qianxi functional series and environmental friendly 
series products and their applications to the show. The functional series including antibacterial spandex provides 
better option for sportswear weaving; the environmental friendly series including recycled spandex adds value to 
brands and contributes to environmental protection and sustainable development. Qianxi spandex with excellent 
performance is widely used in sports T-shirts, tights, yoga suits, sports underwear, and swimsuits. Qianxi fabric 
and ready-to-wear showcased the application of  Qianxi spandex in practice. With highly uniform evenness, 
excellent flatness and beautiful colors, these exhibits attracted many fabric suppliers and brands and increased 
our brand awareness. Our sportswear and goggles shown in the TPU area also became eye-catchers.
 
Our speech entitled “New Materials, New Life: check the enabler Qianxi elastic technology from Huafon” targeted 
to brands and product managers discussed the innovation, performance and application of  the new elastic 
technology - Qianxi spandex and got the attention of  insiders. 

During October 9 - 11, 2021 yarnexpo China International Textile Yarn (autumn and winter) Exhibition was held 
at the National Exhibition and Convention Center (Shanghai). The 27,000 square meter show attracted 450 fiber 
and yarn exhibitors. The Company, together with five domestic-leading yarn and fabric suppliers, i.e., Qingyuan 
Wanjiali Hi-tech Co., Ltd., Shanghai Jingu Industrial Co., Ltd., Weitai (China) industrial Co., Ltd., Sichuan 
Bangyuan Technology Co., Ltd. and Sichuan Realhoub Special Fiber Co., Ltd. attended the expo. 

Our differentiated Qianxi spandex products, including recycled, super chlorine-resistant, antibacterial, high 
elastic black and acid dyeable spandex were showcased. Our Qianxi environmental friendly and functional series 
of  spandex fabric and products made from Qianxi spandex attracted yarn and fabric buyers and brand owners. 
In addition, fabrics and garments of  Qianxi recycled spandex which are green, fashionable and sustainable were 
displayed in the area of  All About Sustainability.

During the expo, we held a forum with the theme of  “New Materials, New Life - Display of  Recent Achievements 
in Qianxi Spandex Research and Development” for representatives from downstream businesses, brands and 
buyers. The forum was livestreamed in the cloud of  New Fiber Horizon to show the charm of  Qianxi spandex to 
domestic and international audience.

Our novel products, professionalism and excellent services impressed the audience and customers and 
increased the publicity of  Qianxi during the 3-day show. We will continue to move towards our goal of  becoming 
an industry-leading supplier through product innovation, stable and high quality supply and better technical 
service.

2.Customer Service

Huafon Chemical attended ISPO Shanghai with fabric suppliers for the first time Huafon Chemical and yarn and fabric suppliers attended 2021yarnexpo
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Work together to create a better life 
in the new era. During May 26 - 28, 
the Company was invited to China 
International Disposable Paper Expo 
(CIDPEX)  2021 he ld  at  Nanj ing 
International Expo Center. The 80,000 
square meter show provided a trade 
and exchange platform covering all 
household paper and sanitary products 
and attracted 900 exhibitors from 
home and abroad.

Our Qianxi spandex for hygienic 
material is elastic and flexible and 
can be used to replace rubber for 
improving production efficiency and 
reducing diaper production cost. In 
addition to excellent mechanical and 
unwinding properties, the spandex is packaged in large size and available for Over End Take Off  (OETO) and can 
be customized to provide different colors, properties and specifications required by individual customers. Hence, 
it gained attention of  diaper manufacturers at the expo.

During the 3-day show, we met guests active in the fields of  sanitary products and impressed them with 
enthusiasm and professionalism. We continue moving towards our goal of  being an industry-leading supplier 
through innovation, stable and high quality products and professional services.

The Company was one of  Zhejiang 
Top 100 Creative Enterprises revealed 
recently and it was the only enterprise 
from Rui’an. 

Based on data as of  the end of  2020, 
the selection used for the first time the 
number of  existing invention patents, 
the number of  high value invention 
patents, and the number of  patent 
licenses in the past three years to build 
a creativity composite index model, of  
which the calculation result is applied 
to generate the composite index of  top 
100 enterprises.

We have been promoting the upgrade 
of  equipment and process in the spandex industry through innovation in the past two decades. With evenness 
and flatness required by high-end warp and weft knitted products, our highly uniform spandex has found its way 
into high-end spandex market long dominated by foreign brands. Our GRS product has become popular among 
famous brands at home and abroad. Besides, our hygroscopic, quick drying spandex and antibacterial spandex 
under development are rolled out.

The Company (including Chongqing production base) now holds 120 patents, including 101 invention 
patents and 19 utility models and has been an author of  21 national and industrial standards and Zhejiang 
manufacturing standards. It has been awarded Key Hi-tech Enterprise under the State Torch Plan, National 
Manufacturing Single Champion Products (Spandex), National Companies with a Competitive Edge in Intellectual 
Property, and National Industrialization Leader in the Chemical Fiber Industry.

Quality control

Since the introduction of  performance excellence management in 2007, we have 
improved our performance and capability, created value for customers and other 
stakeholders and achieved continued success through a range of improvements and 
won the first Wenzhou Mayor Quality Award and National Quality Award in the Textile 
Industry.

Training on quality control and quality risk identification and control is examined 
during the Quality Month each year. Besides, new employee training manual is created 
and new employee training, assessment and mentoring is improved for getting ready 
to total quality control.

Typical case 3

Typical case 4

Huafon Chemical participated in CIDPEX 2021

Huafon Chemical listed among Zhejiang Top 100 Creativity Enterprises
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At the annual general meeting 
of  China Chemical Fibers 
Association held in Shanghai, 
the Company was named 
High-quality Development 
Leader of  Chemical Fiber 
Industry during the 13th 
Five-Year Plan Period, being a 
receiver of  another big award 
after Zhejiang Top 10 High-
quality Development Cases 
of  Private Enterprises 2020.

As China’s largest and a 
w o r l d - l e a d i n g  s p a n d ex 
manufacturer in terms of  
production scale, we have 
accelerated our pursuit of  
high-quality development and 
gained a competitive edge 
through innovation during the 
13th Five-Year Plan period. By building up an innovation team representing the highest level in Zhejiang, we have 
gained the title of  provincial novel product for 10 products and held 68 valid invention patents. In terms of  green 
development, we have reduced the average comprehensive energy consumption per ton of  spandex products 
to less than 1 ton of  standard coal, setting a new green standard for the industry, and have been named a 
national Green Factory. In terms of  intelligent manufacturing, we have been the first in the industry to develop an 
intelligent process enabling automation from doffing to conveying, sorting, packaging and warehousing.

We will continue to purse high-quality development, which has been our long-term driver of  growth and 
competitive forces to consolidate our leading position in the industry and achieve our goal of  “becoming a world 
leader in spandex and PU product material fields and an outstanding modern enterprise.”

On May 19, Wenzhou Conference on High-
Quality Development in Manufacturing was 
held, at Wenzhou Great Hall of  the People, 
at which organizations taking the lead in 
this regard were commended. Huafon New 
Material was shortlisted in Zhejiang Per Mu 
Performance Leaders and the Company won 
Zhejiang Quality Control Innovation award.

Zhejiang Quality Control Innovation award aims 
to recognize local organizations taking the lead 
in performance management, independent 
innovation and competitiveness. As China’s 
largest and the world’s second largest spandex 
manufacturer, Huafon Chemical have gained 
a competitive edge in quality and scale by 
pursuing innovation-driven development, 
solving challenges to develop core technologies, replacing some workers with machine and enabling man-
machine interaction for intelligent transformation of  production, and promoting lean production.

As a leader in the polyurethane sole raw liquor industry, Huafon New Materials built a reasonable, standard and 
efficient management system for pursuing excellence and innovation-driven development, fulfilled our social 
responsibility, attached importance to circular economy and performed well in average tax per mu, industrial 
added value per mu, and industrial added value per unit energy consumption. The nomination of  Zhejiang Per 
Mu Performance Leader is another affirmation of  our pursuit of  high-quality development.

Customer relations

For helping customers succeed, we work hard to identify their quality and innovation expectations, having our technical engineers 
and after-sales service engineers quickly respond to their demands, stepping up our service efforts, and ensuring strict verification 
before sales, effective guidance during sale, and timely after-sales service feedback. In 2021, about 3,000 services were carried out 
to ensure effective communication between internal and external sides and solving problems immediately.

Our products are tested on a regular basis at the spandex application and test center to identify defective products for better ex-
factory quality. Our professional technical engineers and after-sales service engineers respond to customer requests immediately 
through CRM and OA systems. They carry out strict verification before sale, give effective guidance during sale and timely after-sales 
service feedback. Moreover, they respond to any complaint within 8 hours, carry out an initial communication and start the Customer 
Complaint Process within 24 hours. In 2021, all customer complaints were resolved to their satisfaction.

Typical case 5 Typical case 6Huafon Chemical named High-quality Development Leader of Chemical 
Fiber Industry during the 13th Five-Year Plan Period

Huafon New Material and Huafon Chemical won awards for taking the 
lead in high-quality development
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In April 2007 the shareholders meeting 2006 was held to deliberate and approve the Profit Distribution and Capital Reserve 
Conversion into Share Capital Plan 2006. According to the Plan, the Company distributed a cash dividend of 1.00 
yuan (inclusive of tax) per 10 shares of stock to all shareholders based on the general capital as of the end 
of 2006. Meanwhile, 3 shares of stock were given per 10 shares of stock to all shareholders based on capital 
reserve. The Proposal for Investment in a 10kt/a Warp Knitting Spandex Fiber Transformation Project and the 
Proposal for Investment in a 10kt/a Nano-Modified Spandex Fiber were also deliberated and approved.

In April 2008 the shareholders meeting 2007 was held to adopt the resolution of issuing 5 bonus shares per 10 shares of stock 
and distributing cash dividend of 1.00 yuan (inclusive of tax) per 10 shares of stock to all shareholders based on 
the general capital as of the end of 2007. Meanwhile, 5 shares of stock were given per 10 shares of stock to all 
shareholders based on capital reserve.

In May 2009 the shareholders meeting 2008 was held to deliberate and approve the Profit Distribution Plan 2008. According to 
the Plan, the Company distributed a cash dividend of 1.00 yuan (inclusive of tax) per 10 shares of stock to all 
shareholders based on the general capital as of the end of 2008.

In May 2010 the shareholders meeting 2009 was held to deliberate and approve the Profit Distribution and Capital Reserve 
Conversion into Share Capital Plan 2009. According to the Plan, the Company distributed 8.50 bonus shares per 
10 shares and a cash dividend of 1.00 yuan (inclusive of tax) per 10 shares of stock to all shareholders based 
on the general capital as of the end of 2009. Meanwhile, 1.50 shares were given per 10 shares of stock to all 
shareholders based on capital reserve.

In May 2011 the shareholders meeting 2010 was held to deliberate and approve the Profit Distribution Plan 2010. According to 
the Plan, the Company distributed a cash dividend of 1.00 yuan (inclusive of tax) per 10 shares of stock to all 
shareholders based on the general capital as of the end of 2010.

In August 2012 the shareholders meeting 2011 was held to make amendment to the Articles of Association.
In June 2013 the shareholders meeting 2012 was held to adopt the resolution of distributing a cash dividend of 1.00 yuan 

(inclusive of tax) per 10 shares of stock to all shareholders based on the existing general capital.

In April 2014 the shareholders meeting 2013 was held to adopt the resolution of distributing a cash dividend of 0.5 yuan 
(inclusive of tax) per 10 shares of stock to all shareholders based on the existing general capital.

In May 2015 the shareholders meeting 2014 was held to adopt the resolution of issuing 0.5 bonus shares per 10 shares of 
stock and distributing a cash dividend of 0.5 yuan (inclusive of tax) per 10 shares of stock to all shareholders 
based on the existing general capital. Meanwhile, 9.5 shares of stock are given per 10 shares of stock to all 
shareholders based on capital reserve.

In May 2016 the shareholders meeting 2015 was held to adopt the resolution of distributing a cash dividend of 0.2 yuan 
(inclusive of tax) per 10 shares of stock to all shareholders based on the existing general capital.

In May 2017 the shareholders meeting 2016 was held to deliberate and approve the Proposal for Investment in a 90kt/a 
Differentiated Spandex Project at the Subsidiary. 

In May 2018 the shareholders meeting 2017 was held to adopt the resolution of distributing a cash dividend of 0.25 yuan 
(inclusive of tax) per 10 shares of stock to all shareholders based on the existing general capital.

In June 2019 the shareholders meeting 2018 was held to deliberate and approve the Profit Distribution Plan 2018. According to 
the Plan, the Company used 50.3 million yuan out of profit to distribute a cash dividend of 0.30 yuan (inclusive 
of tax) per 10 shares of stock to all shareholders based on the general capital as of the end of 2018.

In May 2020 the shareholders meeting 2019 was held to deliberate and approve the Profit Distribution Plan 2019. According 
to the Plan, the Company distributed a cash dividend of 0.5 yuan (inclusive of tax) per 10 shares of stock to all 
shareholders based on 4,633,519,221.00 yuan of total capital as of January 2020. A total of 231,675,900 yuan out 
of profit was used for that purpose.

In June 2021 the shareholders meeting 2020 was held to deliberate and approve the Profit Distribution Plan 2020. According 
to the Plan, the Company distributed a cash dividend of 1.0 yuan (inclusive of tax) per 10 shares of stock to all 
shareholders based on 4,633,519,221.00 yuan of total capital as of the end of 2020. A total of 463,351,922.10 
yuan out of profit was used for that purpose.

We know that a company is obliged to realize return on 
shareholders’ investment. Therefore, we have been working 
hard to maximize returns for shareholders since going public 
in 2006.

Chapter 5

Responsible for 
Shareholders
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Our ordinary, differentiated and recycled spandex produced in a green and environmental friendly production environment have been 
Standard100 (products for baby) certified by OEKO-TEX®, giving a Confidence in Textiles label to all our semi dull spandex, lustrous 
spandex and black spandex. Our spandex recycled from waste filament and liquid has been GRS certified and remains consistent 
with global greening and environmental protectionOur GRS certified, recycled spandex made from 100% recycled material is in line 
with global green, environmental protection trend. This helps our downstream customers deal with “green barriers” in exports and 
protect consumer health and safety.

In addition to providing our customers with MSDS, our salesmen give guidance on product use throughout sales, and internal 
meetings are held to discuss and solve key and difficult problems encountered by our customers.

We participate in industry governance, production and competition on a fair, honest and voluntary basis, work on an open, orderly 
and uniform market system, and communicate with leaders inside and outside the industry for achieving win-win outcomes, making 
progress in technology and improving the competitiveness of the industry together. We also promote communication and exchange at 
all levels of the industry to drive transformation and upgrade.

Based on the PDCA continuous improvement model, we improve our environment management system and define environment 
assessment objectives, indicators, plans and results in accordance with applicable laws and regulations.

We have successfully passed IS014001: 2015 certification audit. A compliance assessment team is set up to evaluate the compliance 
of environmental management system with applicable regulations. In addition to third party audits, internal audit and management 
system internal audit are conducted on a regular basis to ensure the effective operation and continuous improvement the system.

Chapter 6

Responsible for 
the Society
Product Safety

Fair Competition

Environmental Protection

Environmental Performance

Social Welfare

1.Product Safety 2.Fair Competition

3.Environmental Protection
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ISO14001 environmental guidelines: responsible care, clean production and 
sustainable green enterprise

Responsible care: we observe all applicable laws and regulations, take social responsibility, care about the environment during a 
wide range of activities, attach importance to health and establish ourselves as a responsible enterprise citizen;

Clean production: we encourage all employees to participate in whole-process control, develop and use new technologies, energy 
sources and materials, and recycle resources to maintain the leading position in energy conservation and emission reduction;

Sustainable green enterprise: we attach equal importance to development and environmental protection for pursuing energy-saving, 
environmental friendly and sustainable development.

Wastewater, waste gas and solid waste discharge management

Environmental protection system and rules have been developed in strict accordance with the Law on Environmental Protection, 
the Law of Environment Impact Assessment and the simultaneous design, construction and operation (“three-simultaneous”) 
requirements. Full-time personnel are appointed to collect and dispose of  wastewater and gas and check that environmental 
protection facilities operate properly and waste is not discharged until meeting applicable standards. We carry out production, quality 
control and environmental governance according to environment and quality management systems, apply for the Water-intaking 
Permit, Urban Drainage Permit and Pollutant Emission Permit on time, and report operation in compliance with environmental 
protection requirements on a regular basis.

In 2021, about 13.274 million yuan was invested in environmental facility maintenance, hazardous waste disposal, wastewater 
treatment and environment monitoring. During the reporting period, all pollutants discharged complied with applicable requirements, 
pollutant charge was paid on time and no major environmental pollution or environment complaint occurred.

Waste yarn is reused in production to reduce solid waste and improve economic performance.
In addition to the existing dust removal, denitration and desulfurization systems, a transformation was carried out to meet stricter 
requirements for exhaust emission of coal-fired boiler and respond to the call for energy conservation, emission reduction and 
sustainable development.
For minimizing emission whilst ensuring safety, stability and cost-effectiveness, the transformation was done as follows: a set of 
separate WESP added to the existing bag type dust collector, two layers of SCR catalyst added to the existing layer in the denitration 
system, and a sprinkling layer added to the existing limestone - gypsum of the desulfurization system.

The PV power station at Huafon New Material has generated 2470 MWh per year, 18480 MWh in total since operation in June 2014. 
Its power generation during January and November 2021 increased by 473.61 MWh compared to the average value in the previous 
two years after maintenance in the year.

A transformation project was implemented in response to new policy on VOCs governance and stricter emission requirements. A 
regenerative thermal oxidizer (RTO) which was put into trial operation in June 2021 and fully commissioned in August now operates 
properly and removes more than 98 percent of VOCs. Organic waste gas treatment facilities on workshop roof have been transformed 
since July 2021.

we have each set of  sewage and reclaimed water treatment facilities. Sewage is subject to anaerobic treatment 
plus biological contact oxidation. Industrial and domestic wastewater is treated before being used in production. 
Highly polluted water and rainwater is separated from other wastewater, and wastewater is treated and recycled 
for reuse. 

process waste gas is watered and discharged into the upper air. After boiler transformation, waste gas is subject 
to SCR denitration plus comprehensive desulfurization and dust removal (bag type dust collector + inertial 
separator dust collector) before emission. An online flue gas analyzer provided at the main outlet of  boiler is 
connected with the environmental protection agency. 

solid waste from production is collected and disposed by type and is controlled strictly to prevent secondary 
pollution. Domestic waste is removed and disposed of  by the sanitation department. Hazardous waste is 
disposed of  by qualified entity.

Flue dust emission concentration SO2 emission concentration NOX emission concentration
排放浓度（mg / m3） 国家排放标准（mg / m3） 排放浓度（mg / m3） 国家排放标准（mg / m3） 排放浓度（mg / m3） 国家排放标准（mg / m3）

Wastewater

Waste gas

Solid waste

Item Investment (10k yuan) Breakdown

Environmental protection 
facility operation

521
Wastewater treatment station power consumption, reagent 
consumption, reagent use of  boiler desulfurization and dust 
collection facility

Hazardous waste 
disposal

506 Hazardous waste disposal, transport

Wastewater treatment 257 Wastewater discharge and treatment

Self-detection and on-line 
monitoring

37 Wastewater, waste gas and noise monitoring

Others 6.4 Environmental protection publicity, training and education

List of Environmental Investments in Spandex Production at Rui’an Base
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Companies shall always seek to grow responsibly and create value. Fulfillment of social responsibility is a foundation of integrity. 
We’re committed to performing responsibilities for our shareholders, employees, consumers, community and environment by making 
profit. With CSR and mission in mind, we strive to promote local economic development, get positively involved in public service, 
give back to society and contribute to harmonious development while seeking to grow bigger and stronger.

We incorporate green, sustainable development and environmental protection into production and operation and develop clean 
production technology to contribute to green, low-carbon and circular economy.

The Company is a domestic spandex industry leader and a global player in clean production technology, process and equipment. 
We try to reduce pollutant emission from the source by taking clean production, energy saving and emission reduction measures 
for reducing emission. In the meanwhile, material utilization is improved by increasing the percentage of first grade products while 
reducing the percentage of second grade products and rejects.

In order to help others and give off  positive energy, the trade union and youth league organized of  the Company 
the first voluntary blood donation of  2021, in which 100 employees at the Company participated.

Employees at Huafon New Material, Huafon Chemical and Binhai Industrial Park waited in line for bloodmobiles 
and completed registration, check-up, blood test and donation one by one under the guidance of  the staff. The 
participants included seniors who have donated blood several times and young employees who donated blood 
for the first time.

There were 327 employees donating 90,800 ml of  blood during three days.
Voluntary blood donation is an annual activity organized by the trade union and youth league to carry out 
responsible care for carrying forward the spirit of  dedication, giving back to society and contributing to social 
welfare.

Green and environmental protection has become 
a trend. In order to raise public awareness 
and enhance communication, the safety and 
environmental protection open day activity was 
carried out on July 4 for welcoming the centenary 
of  the Company. 45 guests including those from 
Rui’an Emergency Control Bureau, Rui’an Workplace 
Safety Association, Rui’an Association of  Precursor 
Chemicals and representatives of  non-par ty 
members were invited to the activity.

At the beginning, topics including “ensuring 
chemical safety by knowing hazards and avoiding 
risk” and “workplace safety activity for welcoming 
the centenary” were discussed by the Head of  HSE.

Year-on-year change Spandex fiber Polyurethane sole 
raw liquor Adipic acid

Comprehensive energy consumption per 
ton product (%) -4.0 5.6 2.8

Water consumption per ton product (%) 2.4 -3.5 29.1

Comprehensive energy consumption per 
10k yuan output (%) -57.1 -29.8 -34.9

Note: those shown in the above table are figures of  Rui'an and Chongqing bases in 2021 and 2022.

Emission Indicator Spandex fiber Polyurethane sole 
raw liquor Adipic acid

SO2 Year-on-year change in emissions 
per ton product (%) -92.24 -16.51 -1.03

NOX
Year-on-year change in emissions 
per ton product (%) -93.02 -26.59 -2.19

Smoke Year-on-year change in emissions 
per ton product (%) -74.22 -11.96 -68.21

Wastewater Year-on-year change in emissions 
per ton product (%) 5.73 14.55 1.37

Solidwaste
Year-on-year change in emissions 
per ton product (%) 11.77kg/t 0.55kg/t 0.73kg/t

Solid waste disposal and utilization 100% 100% 100%

Note: those shown in the above table are figures of  Rui'an and Chongqing bases in 2021 and 2022. 

Year-on-Year Change in Resource and Energy Consumption

Environmental Performance Indicators 2021

4.Environmental Performance 5.Social Welfare

Typical case 1

Typical case 2

Employees at Huafon Chemical actively took part in the first voluntary 
blood donation of 2021

The 27th Safety and Environmental Protection Open Day
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After the event, the guests visited our image exhibition hall and workshops and their first impression was 
“Huafon looks like a garden rather than a chemical facility.” Chen Liang, Rui’an drug control chief  said, “the 
associations and big companies shall take the lead in performing social responsibility and keeping hazardous 
chemicals in strict accordance with applicable regulations”. “Companies are expected to put people and life 
first and coordinate growth and safety,” said Ruan Jianguo, member of  the party committee and vice director of  
Rui’an Emergency Control Bureau.

Workplace safety responsibility has been assigned to employees doing different jobs at all levels. In addition to 
internal education and training on environmental protection, environmental protection open day has been carried 
out and Social Responsibility Report has been released to disclose the operation of  our environmental protection 
facilities and our environmental performance for increasing transparency in respect of  environmental protection 
and enhancing reputation. The environmental protection open day activity has been carried for 27 times and has 
attracted more than 800 visitors.

In order to carry forward traditions and culture, the Dragon Boat Festival was celebrated by reciting poems and 
making sachets at Huafon Chongqing Spandex on June 11. There were 45 participants from 9 party branches.

With melodious accompaniment, representatives from the party branches recited Quyuan Tower, Dragon Boat 
Festival Celebration, Nine Songs to the God of  Cloud, Sorrow after Departure, Singing Praise to Dragon Boat 
Festival, Nine Songs Memorial Day, Old Fisherman, Dragon Boat Festival, and Symphony of  Life and Death in a 
deep, passionate or affectionate way to show the charm of  traditional culture and arouse patriotism.

When the spring breeze greened the 
field on March 12, 2021, the 43rd 
Arbor Day, Huafon Chongqing base 
organized tree planting of  more 
than 70 volunteers in nearby Guhua 
Village for helping make China our 
beautiful home.

At  9 :30 a .m. ,  they  got  to  the 
destination, received seedlings, and 
worked in pairs or groups... They also 
consulted local technical director for 
ensuring that the seedlings have the 
best chances for survival. 

More than 700 seedl ings were 
planted after two hours of  work. The 
volunteers smiled happily at their fruits of  labor and took pictures with the seedlings planted by them.

These grapefruit seedlings not only beautify the spring but also give farmers hope for bumper harvest. This 
is part of  the effort of  the Company, one of  the first private enterprises voluntarily committed to carrying 
out responsible care, to pursue innovation-driven, green and safety-based development, protect safety and 
environment, and work for a green, low-carbon future.

Fragrance of  Zongzi, wormwood and sachet is everywhere during Dragon Boat Festival. As the weather gets hot 
and mosquitoes and insects become active around Dragon Boat Festival, making insect repellent sachet has 
been a tradition. After the poetry recitation, therefore, participants started to sew sachets and got two or three 
“tailor-made” small bags happily after an hour of  work.

Typical case 3

Typical case 4

Dragon Boat Festival celebration at Huafon Chongqing Spandex

Tree planting volunteer activity at Huafon Chongqing base
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Attachment 1: Feedback to Huafon Chemical CSR Report 2021

Thank you for reading this Report. Your feedback and suggests are important to 
us. Please complete the following questionnaire and fax it to +86-577-65537858 
or mail to HSE, 1788, Development Zone Avenue, Rui’an Economic Development 
Zone, Wenzhou, Zhejiang, 325200.

Can you find what you want to know in this Report?

What any other information do you think should be disclosed in this Report?

Do you have any comments or suggestions on this Report?

Your information:

Name:     Phonenumber:

Employer:    E-mail:
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